. SSA 48 Old Town — Executive Committee Meeting

— OLDTOWN — Friday, October 2, 2026, at 11:30 am via Zoom

SPECIAL SERVICE https://us02web.zoom.us/j/86157142539
—— AREA 48 —

AGENDA
1. Call to Order

2. Public comment, if any?

3. Establish an Agenda for the Commission Meeting at 5:30 pm on October 13, 2026

Agenda items to consider:

e Approval of meeting minutes from SSA #48’s July 8, 2026 Special Commission meeting

e Executive Committee
o To approve the 2nd reimbursement for staff to the sole service provider for $63,694

o Residential Committee - Chair, Mark Proesel
o No motions

e Public Way Committee - Chair, Bob Block
o To approve the 2026 contracts for holiday decor

o To approve the 2026/2027 snow removal contract
o To approve the 2027 renewal contracts with Clean Slate

e Marketing Committee - Chair, Don Klugman
o No motions

e Economic Development - Chair, Caroline Shoenberger
o No motions

4. Financial Report to Mark - prep for the commission meeting

5. New Business


https://us02web.zoom.us/j/86157142539

6. Adjournment



