. SSA 48 Old Town — Executive Committee Meeting

— OLDTOWN — Tuesday, June 30, 2026, at 11am via Zoom
SPECIAL SERVICE https://us02web.zoom.us/j/85152316624

—— AREA 48 —
AGENDA
1. Call to Order
2. Public comment, if any?

Establish an Agenda for the Commission Meeting at 5:30 pm on July 8, 2026

Agenda items to consider:

e Approval of meeting minutes from SSA #48’s May 27, 2026 Special Commission meeting

e Executive Committee
o To approve the 2027 SSA 48 budget
o To approve Old Town Merchants & Residents Association as the Sole Service Provider for
SSA #48

e Residential Committee - Chair, Mark Proesel
o No motions

e Public Way Committee - Chair, Bob Block
o Discussion on hiring a contractor for the continuous deployment of the rat birth control

e Marketing Committee - Chair, Don Klugman
o To approve up to $500 for the cost share of printing the Bastille Day “passports” and
Bastille Day signage within the SSA
o Discussion on sponsoring 2026 ornament
o Discussion on approving funding for new streetpole banners

e Economic Development - Chair, Caroline Shoenberger
o No motions


https://us02web.zoom.us/j/85152316624

2026 Executive Committee and Commission meeting dates
o Committee Meeting dates TBD

o 2026 commission meeting dates - October 13th

Financial Report to Mark - prep for the commission meeting

. New Business

Adjournment



